
CHIMES-EA

A. Real-Time Eligibility Service for MAGI 
     based on State Verification Plan (II)
B. Eligibility Determination (II)
C. FFE MAGI Determination Establish 
     Eligibility Service (II)
D. Automatic Updates Using New 
     Verification Sources (II)
E. Common Verification Screen (State &  
    Federal Sources) (II)
F. Medicaid/HMK application denial - QHP 
     assessment for FFE
G. Notices for MAGI Eligible

     -  Notice Changes for 10/01/2013 (I)

     -  Notice Changes for 1/1/2014 (II)

Print Center

Legacy MMIS

New MMIS 
(Real-Time)

II

II

IVFederal Data Hub (I)

· Checks for Pre-existing 
Medicaid/CHIP enrollment

· Conduction Data 
Verification Services

          -SSN
          -Citizenship
          -Lawful Presence
· Determinations
         -MAGI Medicaid/CHIP
         -QHP, APTC, CSR

· Case Transfers

CHIMES EA Client Self-Service Portal
· Apply for Assistance and Check My Benefits (I)
· Manage My Account and Report Changes/

Complete RD (V)

Applications
Manage 

My Account

CHIMES EA Rules Service

Legend
I.   FFE/FDSH Interfaces and Self Service 
Portal – 9/21/2013 (For 10/01/2013)
II.  Process MAGI eligibility – 12/21/2013 
(For 01/01/2014)
III. Transition current Medicaid recips per 
new Medicaid policy – 03/15/2014 (For 04/
01/2014)
IV. New MMIS – 02/01/2015
V.  Remaining changes covered under 
enhanced funding – 12/31/2015

Additional Considerations

· Additional PAB & PMB staff
· Training by Deloitte (Policy/System) (II)
· Implementation (Deloitte Staff) (II)
· Document Management Integration (V)
· MAGI Determinations for Existing Cases (III)
· Infrastructure (I)
          - Test, QA, TRN

Federally Facilitated 
Exchange - FFE

Online Marketplace (I)

Request/Response for 

Verification Data

Medicaid/HMK denial or 

CHIP Waiting Period 

Account Transfer

No Wrong Door

I

· OPA Office/Clients DPHHS serves 
today seamlessly evaluated for 
MAGI 

· Process Account Transfers 
referred from FFE 

Account Transfer Service

· Application Data

· Verification Data

· MAGI Determination

MAGI (II/III)
· Modify Cascade
· Modify Existing 

Rules

Door #1

Montana Affordable Care Act System Changes

SNAP

TANF

Medicaid/HMK

Additional Medicaid System Upgrades (V, unless otherwise noted)
· Migrate Medicaid/HMK to common Enterprise Architecture
·     Integrate Notices with EA leveraging Adobe
·     Reduce data integration and performance challenges
·     Move to span eligibility and implement timely notice rules
·     Implement batch eligibility processing (COLA and other batch)
·     Enhance End-User Cascade functionality
· Expand Self-Service account management options
· Complete UI upgrade to NextGen UI 
· Expand on BI Reporting Infrastructure (6/28/2013)
· Interface/Service for The Work Number

Door #2
Door #3

Acknowledge receipt of account

Pre-existing Enrollment Check/

Min. coverage service request

Eligibility Determination 

for prior denials sent to FFE

II

3/1/2013 12/31/2015
4/1/2013 7/1/2013 10/1/2013 1/1/2014 4/1/2014 7/1/2014 10/1/2014 1/1/2015 4/1/2015 7/1/2015 10/1/2015

Montana Timeline

3/15/2013

3/20/2013

Verification Plan Submitted

12/19/2015

Deployment
Release V

6/28/2013

Expand on BI Reporting 
Infrastructure

2/1/2015

New MMIS Go-Live

12/21/2013

CHIMES Release:
Process New Medicaid/
HMK MAGI Applications10/1/2013

Deadline: 
Stream-lined Application & 
Accept FFE Medicaid/CHIP 

Applications

12/31/2015

90/10 CMS Funding End

3/28/2014

Deployment
Release III

12/31/2013

Deadline:
1st Month MAGI 
Benefits to Client

12/31/2015

Full System Upgrades 

to Functionality are completed
3/31/2014

MAGI used for Existing 
Case Determinations 

4/2/2013 - 5/1/2013

MMIS REAL-TIME JADS - TBD

9/21/2013

CHIMES Release:
Stream-lined Application & 
Accept FFE Medicaid/CHIP 

Applications

3/29/2013

PLACEHOLDER – 
Key Policy Decisions 

(MA Expansion, interpretation, 
waivers requested)

9/21/2013

Deployment
Release I

1/30/2015

Deployment
Release IV

12/21/2013

Deployment
Release II
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